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THE BDO STORY – BDO GLOBAL
BINDER DIJKER OTTE

The first character of each of the three European founder’s names make up the logo of today’s network.

Formation 

of BSIG 

(Binder Seidman 

International 

Group), 

the forerunner 

to BDO.

1963

Increasing 

degree of 

European 

economic

integration

leads to the 

formation of 

Binder Dijker

Otte & Co.

(BDO),  

headquarted

in Britain, the 

Netherlands and 

West Germany.

1973

BDO goes 

worldwide with 

a global-local 

name concept;  

BDO replaces

BSIG.

1979

On its 30th 

anniversary, 

BDO is 

represented in  

66 countries 

with 496 offices.

1993

BDO’s mission 

is to be 

a worldwide 

network of

professional  

firms serving 

global and 

national 

businesses, 

specializing

in growing 

businesses and 

the people 

behind them.

2002

BDO’s 

International 

Secretariat is 

relocated to 

Brussels from

Amsterdam.

A corporate

visual identity

and a new BDO 

logo are

introduced.

1988

BDO’s 

combined fee 

income reaches 

US$ 2.2 billion,  

an increase of 

over 65% in 

the five years 

since 1996.

2001

The BDO brand 

is strengthened 

when all 

member firms  

adopt the 

single global 

trading name, 

BDO, and 

a new visual 

identity is 

rolled out.

2010

BDO celebrates 

the 50th 

anniversary of 

its founding.

2013

BDO wins 

the prestigious 

Network of

the Year 

Award at the  

International 

Accounting 

Bulletin (IAB) 

Awards2015.

2015

BDO global 

revenues reach 

US$ 10.3 billion.

2020

On the eve 

of the 50th 

anniversary of 

its founding,

BDO celebrates 

a 40% expansion 

in the network 

over 

the previous 

decade alone: 

138 countries & 

55,000 people.

2012

Launch of 

Strategy

2014-2019.

2014

BDO announces 

a worldwide 

technology and  

services 

collaboration 

with Microsoft.

2016



THE BDO STORY – BDO BELGIUM

Jan Hillen 

opens his own 

auditing and 

accountancy 

office in 

Woluwe.

1967

Jan Hillen starts 

working with 

Camp, Obers & 

Co and Frans 

Samyn, opens 

a new office 

in Antwerp 

and piques 

the interest 

of BDO Binder. 

> BDO Hillen

1977

-

1987 The Walloon 

office of André 

Kilesse and 

Michel Grignard 

(Battice, Liège) 

merges with 

BDO Hillen.

1992

BDO Hillen

integrates with 

Fiduciaire J. 

Van Breda.

1999

Zaventem 

becomes BDO’s

head office.

2006

BDO Hillen

opens a new 

office in 

Drongen 

(Ghent).

1993

BDO opens 

ever more 

offices across 

the country: 

Namur (2001), 

Hasselt (2003), 

Wavre (2006), 

Roeselare 

(2007), 

Lasne (2008) 

and Brussels 

(2013).

> 9 offices & 

600 experts

2000s

Wavre and 

Lasne move 

to a new office 

in La Hulpe.

2013

BDO Belgium 

invests in 

a start-up 

from Leuven, 

Eurides, and 

acquires 

the Brussels 

organisation 

Ideas At Work.

2018

BDO Belgium 

takes over 

the consultancy 

company 

Crossroad in 

Mechelen.

> BDO Digital 

(2019)

2017

BDO Belgium 

is awarded 

with the 

‘CO2 neutral’ 

certificate.

2019



BDO Belgium
2021

Our staff in FTE’s

Our 

Business Practices

41.4
M€

17.2
M€

26.8
M€

26
M€

Total

111.4
million EUR

Retention staff

Gender balance 

staff

78%

50% 50%

Partners

Supporting staff

Professional staff

108

106

555

Total

769
professionals

Audit & 

Assurance

Tax & Legal

Advisory

Support

Accounting & 

Reporting

182 190 220 185 90

Total: 867



BDO Global
2021

Turnover per Business Practice

21.5%

21.5%

42%

15%

Turnover per region

53%

12%

35%

Countries 164

Partners & staff +95K

Offices 1,713

Turnover 

(in billion US$)
11.8

+10.8%

America

Asia Pacific

EMEA Audit & Assurance

Tax & Legal

Advisory

BSO
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BDO DNA

Personal

Pragmatic

RespectfulCommitted
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Why? 
BDO invests in its people, the planet and society in general. 

In order to grow and continue to evolve, we want to:

Set concrete goals for the coming years 

Set a critical first step in implementing a sustainable strategy

Reshape the way we think about a number of issues in the economy, 

that will provide us insights in our operations. 

“better business, for better markets, for a better world”

Be transparent to and understand our internal and external stakeholders 

expectations regarding social, environmental and economic commitment

Develop a service offering for clients in line with CSR objectives

Comply with EU/BE legislation (mandatory for all companies >500 FTE) 



▪ Implementation ME 
@ BDO: a partnership 
between the 
employee and people 
manager, by 
discussing mutual 
expectations

▪ Continuous 
feedback culture 

▪ Integrating tools for 
LMS and performance 
management 

▪ Creation of BDO 
career model based 
on self-
empowerment, job 
design and open 
dialogue

▪ People 
engagement index 

▪ Recruitment of 
employee experience 
and change experts

▪ Optimize HR 
processes

▪ Young BDO 

▪ 360° feedback 

▪ Analysis ASIS and data 

▪ Training 
unconscious bias 

▪ Encourage good 
female and male 
leader role models 

▪ CSR group (including 
all levels of 
organisation)

▪ CSR reporting + 
measuring and 
reporting CSR results 
and targets 

▪ Corona measurements 
+ digital work  

▪ Telework survey for 
our people + actions 

▪ BDwOw: new 
organisation structure 
based on 
empowerment and 
trust 

▪ New offices we 
buy – NWOW proof 
(concentration zones, 
meeting zones, 
departing from 
employees and
their needs)

▪ Diversity manager 
who empowers 
diversity & inclusion 

▪ Action plan: BDO 
evolves to inclusive 
organisation –
step by step 

People
Actions 2019-2020

Inclusion Flexible work in 
time and location

Responsible 
leadership 

Women in 
leadership 

Employee 
engagement

Employee develop-
ment and grow 



▪ Lectures at university 

▪ White papers 

▪ BDO Public Sector

▪ Pro bonoFOCUS ON EDUCATION 
AND ENVIRONMENT

▪ CO2 logic 

▪ Plan international 

▪ Golazo

▪ Youth for culture 

▪ Youth start 

▪ Flex income plan: 
donation of income to sharity

▪ Music for life: actions in all offices

Community

Active partnerships (inter) national

Local community investment, 
Donations & sponsorship

Missions at clients 

Knowledge sharing 



▪ CO2 neutral label 

▪ Local ideas proposed by employees: no more 
plastic bottles or spoons, tea bags, coffee, 
coffee capsules, only refillable bottle, … 

▪ Green energy in more efficient offices 

▪ Cookstove Project Ghana – distribution of 
efficient cookstoves to families in Ghana

▪ Data gathering and goal setting 

▪ Mobility ambassadors to promote 
alternative mobility 

▪ New mobility policy: integration of mobility budget

▪ Pilot testing in Antwerp ‘slim naar Antwerpen’

▪ Vaigo as smart mobility platform 

▪ Data gathering (fuel consumption, travel distance)  

▪ Invest in electric cars – replacement fleet by 2025

▪ Sustainability ambassadors in each office 

▪ Sensibilisation actions

Environment

Sustainability Education Alternative mobility 

Environmental performance 

Health & safety performance

▪ COVID measures

▪ Distribution of masks to employees

▪ Incentives for sport practice

▪ Anti-Flu vaccines proposed to all employees



▪ ISO27001 certification

▪ GDPR – DPO – customer privacy

Economy

Ethical standards Customer satisfaction 

Transparency & independence Fraude & cybersecurity

▪ Independence policy for all partners

▪ Corporate reportings

▪ Know Your Customer (KYC) policies 

▪ Customer satisfaction survey

▪ Net Promoter Score (NPS)
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BDO Belgium
Locations

Elsene/Ixelles

Zaventem

La Hulpe

Brussels

Antwerpen

Hasselt

Namur - Charleroi

Roeselare

Liège

Gent

Antwerpen-Noord



About BDO – global locations 
In alphabetical order per BDO region*

NORTH AMERICA & CARIBBEAN

▪ Anguilla

▪ Antigua & Barbura

▪ Aruba

▪ Bahamas

▪ Barbados

▪ Belize

▪ British Virgin Islands

▪ Canada

▪ Cayman Islands

▪ Curaçao

▪ Dominica  

▪ Dominican Republic

▪ Jamaica

▪ Montserrat

▪ Puerto Rico

▪ St Kitts & Nevis

▪ St Lucia 

▪ St Maarten

▪ St Vincent & The 

Grenadines

▪ Suriname

▪ Trinidad & Tobago

▪ Turks & Caicos

▪ United States of America

▪ US Virgin Islands

LATIN AMERICA

▪ Argentina

▪ Bolivia

▪ Brazil

▪ Chile

▪ Colombia

▪ Costa Rica

▪ Ecuador

▪ El Salvador

▪ Grenada

▪ Guatemala

▪ HonduRisk Advisory

▪ Mexico

▪ Nicaragua

▪ Panama

▪ Paraguay

▪ Peru

▪ Uruguay

▪ Venezuela

Europe

▪ Albania

▪ Algeria

▪ Andorra

▪ Armenia

▪ Austria

▪ Azerbaijan

▪ Belarus

▪ Belgium

▪ Bulgaria

▪ Croatia 

▪ Czech Republic

▪ Denmark & Faroe Islands

▪ Estonia

▪ Finland

▪ France (French Guiana)

▪ French Polynesia

▪ Georgia

▪ Germany

▪ Gibraltar

▪ Greece

▪ Greenland 

▪ Guernsey

▪ Hungary

▪ Iceland

▪ Ireland

▪ Isle of Man

▪ Italy

▪ Jersey

▪ Kazakhstan 

▪ Kosovo

▪ Latvia

▪ Liechtenstein

▪ Lithuania

▪ Luxembourg

▪ Macedonia 

▪ Malta

▪ Moldova

▪ Mongolia

▪ Montenegro

▪ Morocco

▪ Netherlands

▪ New Caledonia & Wallis 

Futuna

▪ Norway 

▪ Poland 

▪ Portugal 

▪ Republic of Srpska (Bosnia 

and Herzegovina)

▪ Reunion Island and Mayotte

▪ Romania 

▪ Russia 

▪ San Marino

▪ Serbia

▪ Slovak Republic

▪ Slovenia

▪ Spain

▪ Sweden

▪ Switzerland 

▪ Tajikistan

▪ Tunisia

▪ Turkey

▪ Turkmenistan 

▪ Ukraine 

▪ United Kingdom

SUB-SAHARAN AFRICA

▪ Angola

▪ Botswana

▪ Burundi

▪ Cape Verde

▪ Comoros

▪ Ethiopia

▪ Kenya

▪ Ivory Coast

▪ Madagascar

▪ Malawi

▪ Mauritius

▪ Mozambique 

▪ Namibia

▪ Niger

▪ Nigeria

▪ Rwanda

▪ Seychelles

▪ Sierra Leone

▪ South Africa

▪ Tanzania

▪ Togo

▪ Uganda

▪ Zambia

▪ Zimbabwe

MIDDLE EAST

▪ Bahrain

▪ Cyprus

▪ Egypt

▪ Israel

▪ Jordan

▪ Kuwait

▪ Lebanon

▪ Oman

▪ Qatar

▪ Saudi Arabia

▪ UAE

▪ West Bank & Gaza

ASIA PACIFIC

▪ Afghanistan

▪ Australia

▪ Bangladesh

▪ Brunei Darussalam

▪ Cambodia

▪ China

▪ Fiji

▪ Hong Kong & Macao

▪ India

▪ Indonesia

▪ Japan 

▪ Korea 

▪ Laos

▪ Malaysia 

▪ Myanmar

▪ New Zealand 

▪ Nepal

▪ Pakistan

▪ Papua New Guinea

▪ Philippines

▪ Samoa

▪ Singapore 

▪ Sri Lanka & the Maldives

▪ Taiwan 

▪ Thailand

▪ Timor-Leste

▪ Vietnam



Expansion
M&A activities in 2019

Americas

▪ USA

EMEA

▪ Finland

▪ France

▪ Germany

▪ Hungary

▪ Israel

▪ Ivory Coast

▪ Norway

▪ Portugal

▪ South Africa

▪ Spain

▪ Switzerland

▪ United Kingdom

Asia Pacific

▪ Australia

▪ Korea
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Our vision

BDO is an ambitious & dynamic service organisation that wants to be attractive for both entrepreneurs and co-workers.



BDO is an international consultancy organisation with 

a strong reputation in financial services (Audit & Assurance, 

Tax & Legal, Advisory, Accounting & Reporting).

In order to serve its clients, BDO relies on a wide generalist 

know-how and an extensive experience of experts in several 

market segments and sectors, and on specialists in several 

domains, when needed.

BDO is vigorous in offering the necessary flexibility and 

a personal & pragmatic approach.

BDO offers quality and the proximity you expect, and 

is the listening ear that will continuously render tailor 

made advice - even international  where needed - and 

will guide you for a fair price.

Our mission statement



Our engagement

For you, 
we run 

the extra mile!
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7P Model
The 7P model identifies 7 core business functions that organisations need to optimise 

in order to thrive after COVID-19



7P Model
Based on the 7P model, a diagnostic tool was developed in 2 parts: 

a survey and a benchmarking site

1
SURVEY

2
BENCHMARK SITE



Hover over the legend and scale points for more information.

The survey responses will grant access to the online 

benchmark tool including a ‘spider’ diagram. 

Organisations can benchmark their result with those of 

their peers per P-factor, based on sector, country, 

region and scale. 

7P Model
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BDO Belgium

SegmentsHealthcare
Real Estate & 

Construction
Public Sector

Transport 

& Logistics

Financial 

Services

Telecom 

& Media

Retail

Prof. Services / 

Non-profit

Technology & 

Life Sciences

Energy 

& Utilities

Automotive & 

Mobility

Manufacturing

Sectors

Sectors & 

Segments
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BDO Belgium

Sectors
Private and 

Individuals
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Our solutions

Lorem ipsum dolor sit 

amet, consectetuer 

adipiscing elit. Maecenas 

porttitor congue massa. 

Fusce posuere, magna sed 

pulvinar ultricies, purus 

lectus malesuada libero, 

sit amet commodo magna 

eros quis urna.

Nunc viverra imperdiet 

enim. Fusce est. Vivamus 

a tellus. Pellentesque 

habitant morbi tristique 

senectus et netus et.

In a fast-changing tax and legal 

landscape, you are inevitably 

looking for guidance and 

professional advice in order to 

comply with increasingly complex 

demands. At BDO, you can rely 

on our proximity and well-known 

pragmatism, supported by our 

profound expertise and a broad 

international network, providing 

you with an innovative solution to 

make the most of your worldwide 

business.

Since our specialists can leverage 

on in-depth technical and industry 

specific knowledge, they are able 

to tackle your very own situation 

with a unique, multidisciplinary 

approach. We strive to let your 

organisation excel at any level 

in order to assure a prosperous 

future.

Lorem ipsum dolor sit 

amet, consectetuer 

adipiscing elit. Maecenas 

porttitor congue massa. 

Fusce posuere, magna sed 

pulvinar ultricies, purus 

lectus malesuada libero, 

sit amet commodo magna 

eros quis urna.

Nunc viverra imperdiet 

enim. Fusce est. Vivamus 

a tellus. Pellentesque 

habitant morbi tristique 

senectus et netus et.

Lorem ipsum dolor sit 

amet, consectetuer 

adipiscing elit. Maecenas 

porttitor congue massa. 

Fusce posuere, magna sed 

pulvinar ultricies, purus 

lectus malesuada libero, 

sit amet commodo magna 

eros quis urna.

Nunc viverra imperdiet 

enim. Fusce est. Vivamus 

a tellus. Pellentesque 

habitant morbi tristique 

senectus et netus et.

Audit 

& Assurance

Tax 

& Legal

Advisory Accounting 

& Reporting



Lorem ipsum dolor sit

amet, consectetuer

adipiscing elit. 

Lorem ipsum dolor sit

amet, consectetuer

adipiscing elit. 

Lorem ipsum dolor sit

amet, consectetuer

adipiscing elit. 

Lorem ipsum dolor sit

amet, consectetuer

adipiscing elit.Statutory

Audit
Compliance & 

Regulatory IFRS
Forensics & 

Litigation

Audit & Assurance
Services

For more information: cf. slide 156



Statutory 

Audit
Compliance & 

Regulatory IFRS
Forensics & 

Litigation

Audit & Assurance
Services



Statutory Audits

“I should be able to expect my registered or statutory auditor

to do more than just what is required by law, shouldn’t I?”

WHAT DO YOU NEED?

▪ an independent approach and mutual trust

WHAT CAN BDO OFFER YOU?

▪ a stable and seasoned team of experts



Statutory Audits

WHAT CAN YOU EXPECT FROM OUR STATUTORY AUDITOR?

▪ He performs audits in accordance with the International 

Standards on Auditing (ISA), which are strict professional 

requirements

▪ He gives an independent and frank opinion about 

the quality of your financial information (are you averse 

to risks or prepared to take them, for example)

▪ There’s no pigeon-holing or keeping to the beaten path: 

if any of your operating processes or internal audits can be 

improved, you will be the first to hear about it. 

At BDO, listening to the advice of an engaged and 

experienced professional won’t cost you penny.



Statutory Audits

WHAT ARE YOU LOOKING FOR?

▪ A stable audit team that can flexibly respond to your schedule

▪ An audit partner whom you can ask for advice all year round

▪ An easily accessible confidential adviser who is always there 

to answer your questions - without counting every minute

▪ No surprises or delays at the finish line



Statutory Audits
Universal tool

The registered auditors at BDO 

use the universal Audit Process 

Tool (APT) to test the efficiency 

of your internal audits, taking 

into consideration the statutory 

requirements that apply in every 

country. Thanks to this uniform 

audit methodology, we all speak 

the same language, regardless 

of where we are in the world.

Exploration
Service Process

Analyses

Operational
Service Process

Analytics

Operational
Service Process

Intelligence

Explore
Service Process

Data

Set-Up



Statutory Audits
Our vision

OUR VISION ON THE AUDIT APPROACH
Focus on risks as well 

as internal controls

Up-to-date tools

Technical expertise
Robust, yet pragmatic 

audit approach

Proactivity

Clear and direct 

communication

Assistance with 

ad-hoc advice

Exceptional hands-on

service

Knowledge of 

your business

Stable and experienced 

audit team

Strength and involvement 

of the Partner

Experienced

hands-on team

WE GO THE EXTRA MILE

FOCUS ON ADDED VALUE IN AUDIT

QUALITATIVE YET PRAGMATIC



Statutory

Audit
Compliance & 

Regulatory IFRS
Forensics & 

Litigation

Audit & Assurance
Services



Compliance & Regulatory Audits

“I don’t want an auditor who just looks at the figures.

What really interests me is the impact on my business.”

Other transactions require the intervention of a registered auditor:

▪ contributions in kind and quasi-contributions

▪ mergers and demergers

▪ dissolutions

▪ changes to a company’s legal form

▪ issuing of shares below par value



Compliance & Regulatory Audits

DOES YOUR COMPANY HAVE A WORKS COUNCIL? 

▪ You will be obliged to inform the employee representatives about the economic and financial health of your company once every year.

▪ You will have to provide a detailed explanation of the figures and results. Confidence is a crucial aspect in this regard. 

▪ Your registered auditor has to confirm that the information you present is accurate and complete, exude an aura of integrity and speak your language.

▪ He must be able to explain and illustrate the figures and analyses in layman’s terms. After all, incomprehension leads to distrust and will never contribute 

to a peaceful social climate.



Compliance & Regulatory Audits

CONTRACTUAL AUDIT 

ASSIGNMENT

Why not voluntarily 

arrange for an audit? 

In the event of restructuring, 

for example (e.g. a buy-back, 

transfer, merger or capital 

increase), or because you 

wish to substantiate specific 

expenses to capital or grant 

providers. This is not required 

by law, but the expertise and, 

even more so, the confidence 

that an independent third 

party will lend to this 

disclosure, will only be 

to your benefit.



Compliance & Regulatory Audits

INTERNATIONAL 

STANDARDS AND 

AN INDEPENDENT 

APPROACH

The analyses, audits 

and reviews compiled 

by the registered auditors 

at BDO comply with the 

International Standards 

on Review Engagements 

(ISRE) or the International 

Standards on Related 

Services (ISRS). 

If applicable, account will 

also be taken of specific 

local standards. Last but 

not least, we scrupulously 

comply with the rules that 

apply to an independent 

status.



Compliance & Regulatory Audits

WHAT ARE YOU LOOKING FOR?

▪ An experienced registered auditor 

backed by a team of financial, legal 

and tax experts

▪ Ongoing feedback and respect 

for planning and deadlines

▪ Clear agreements about invoices 

(no surprises)

▪ To-the-point reporting and 

no small talk

▪ An easily accessible confidential 

advisor whom you can count 

on not to run off with your customers

▪ An experienced point of contact 

with knowledge of your sector

▪ An accessible, worldwide network



Statutory 

Audit
Compliance & 

Regulatory IFRS
Forensics & 

Litigation

Audit & Assurance
Services



IFRS

“My company is not listed on the stock exchange. However, I keep getting 

signals that it’s time to switch our accounting standards to IFRS.”

Our specialists know from experience what the pros and cons are of switching from the Belgian GAAP 

regulations to the new European International Financial Reporting Standards (IFRS) - which have been 

obligatory for all listed companies in the European Union since 2005. It should be noted, however, 

that the new standards also offer specific advantages to non-listed companies or SMEs. 

WHAT ARE THESE ADVANTAGES?

▪ Banks and prospective acquiring companies will consider a business already making use of IFRS as 

a modern organisation that takes its financial reporting seriously.

▪ If your business have branches in multiple countries, it’s only convenient if uniform principles are applied 

to each of their annual accounts.

▪ If your ‘takeovers’ also use IFRS, it’s easy to include them in your group’s reporting system.

YOUR COMPANY IS ALREADY MAKING USE OF IFRS STANDARDS? 

Should you run into any highly-complex transactions and operations, our experts will always be at your 

service, from exploratory investigations with regard to highly specific issues to preparing your Board of 

Directors for the transition to IFRS.



Switching to IFRS isn’t a procedure that can be completed at the snap of 

a finger. Our multidisciplinary teams have developed a robust yet pragmatic 

method that can be rolled out flexibly and step-by-step, tailored to your 

business and operational capacity. In this way, we can map out the entire 

procedure and provide you concrete assistance in setting down:

▪ IFRS valuation rules

▪ IFRS reporting volumes

▪ the presentation of financial statements

IFRS
Customised, pragmatic and international

To guarantee the smoothest transition possible, our specialists have also 

designed a number of tools on which your financial team can base their 

activities. These include:

▪ a template IFRS annual account

▪ a template IFRS accounting manual

We don’t present ‘off the rack’ advice. Our advice is based on a thorough 

analysis of the applicable do’s and don’ts, any obstacles facing your business 

and the impact on your KPIs. 

With our European network, we are able to roll out IFRS at all your branches, 

in line with your financial strategy. Transfer of knowledge takes precedence 

to allow your financial department(s) to work further autonomously. 



IFRS
IFRS Expertise

Reporting under IFRS is highly complex and the regulators have an increased attention with regard 

to the correct application of IFRS. For this purpose, BDO has a specialised IFRS helpdesk that can help you 

manage this complexity. They support the audit team through evaluating possible differences between IFRS 

and Belgian GAAP. Any differences are proactively communicated to your team, as well as any new IFRS 

standards that should be implemented. 

For the most complex questions, consultations can also be had with the Global IFRS Desk, situated in London. 

In case you wish to keep up-to-date on the developments on IFRS level, the following publications are available:

▪ IFRS Bulletins focus on the latest development on IFRS level

▪ IFRS in Practice explains the application of IFRS in a practical manner 

▪ IFRS at a Glance is compiled on a high level understanding of IFRS

These publications are available online at 

https://www.bdo.global/en-gb/microsites/ifrs/resource-library
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Forensics & Litigation

“Fraud at my company? Initiate legal proceedings against a customer

or supplier? That’s something I don’t even want to think about!

What can I do to avoid the worst?”

The fraud cases you read about in the papers are just the tip of the iceberg. How many cases go 

undetected? And who would admit it? You may think you are safe from fraud, because you work with people 

you trust or even with family and friends. You may think your procedures protect you against fraud and limit 

the risk to you.

Yet, without knowing it, your digital signature is being used, you have been paying a salary to a fictitious 

employee for years, your employees exchange payment cards, fictitious invoices are being approved, there 

are serious discrepancies between your stock and your records, and split sums are being used to circumvent 

your payment software. Or worse: hackers have stolen important business information, a dispute with 

a commercial partner has a significant impact on your profit, or an error in your financial statements has 

affected the market’s confidence in your company.

Financial consequences aside, fraud can be bad for your company’s reputation. This impact is often 

underestimated. Finally, don’t forget the liability risk you run as a director.



Forensics & Litigation

▪ Assessment of financial damage

▪ Technical support

▪ Mediation

Focus on prevention and ready to react

▪ Forensic investigations

▪ Data recovery

▪ Forensic technology

▪ Tracing company assets

▪ Fraud risks

▪ Training

▪ Internal checks

▪ Whistleblowing system

▪ Process mining

▪ Proactive data analysis

▪ Conflicts of interest



Do you have 

business outside

Belgium or want 

to invest

in Belgium?

Do you want to

know how to take 

the best out of 

your R&D 

investment?

Do you want to

focus on your

added-value tasks

and outsource your

compliance?

Do you need

direct, indirect 

taks or legal

advices?

Do you want 

to catch and/or 

retain the right 

person with an

optimized cost?
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Cross Border Solutions

The cross-border transfer of goods, assets, workforce or activities is always a challenge and definitely in a Tax 

and Legal environment with many facets that are constantly evolving and becoming increasingly complex. 

Keeping up with requirements in your own country is hard enough as it is, let alone adjusting 

to foreign ones.

If you’re thinking about outsourcing your tax compliance and reporting, BDO is the right partner to coordinate 

your specific tax and legal requirements in Belgium or wherever you are in the world. We ensure that tax 

aspects are under control and that you are compliant. With the support of our broad worldwide network, 

we can rely on strong international expertise in all tax and legal areas.

Our seasoned experts are known to pragmatically support companies and groups with all kinds of cross-border 

activities. Our quality standards can give you the comfort and serenity you deserve so you can execute your 

cross-border activities with peace of mind.

▪ International Tax Advice

▪ Transfer Pricing

▪ VAT - Customs & Tax

▪ Employment - Tax and Legal Aspects

▪ Expatriate Services

▪ Payroll

▪ M&A Support

▪ Company Law

▪ Customs services
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Innovation Solutions

Innovation is more than just a buzzword. At BDO, we are the best choice for all companies ready to embark 

on their innovative journey. Together, we decide on the concept and scope that will steer the direction of 

the project. Any changes along the way are carefully taken into account to fit your company’s needs. 

You are guaranteed of a personal and tailor-made approach.

Our seasoned experts are known for their strong knowledge of tax, legal and financial matters, and strive 

to build a long-term relationship with you. This way, you always count on our professional support throughout 

all phases and even long after the project has come to end.

We believe innovation is a marathon we can win together. It is only with continuous and consistent training 

that we can meet the finish line with flying colours. So, let’s grow… together.

▪ Useful tax & legal calculation tools

▪ Local Tax Advice for companies

▪ International Tax Advice

▪ Transfer Pricing

▪ Employment Tax & Legal Aspects

▪ Payroll

▪ Company Law

▪ Contracts
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Compliance & Tools Solutions

GDPR, UBO, DAC6, UCC, TP, E-commerce (OSS) … Are you able to keep up with this ever-increasing ‘scrabble’ 

of fancy abbreviations? Not to mention the speed at which these rules and regulations change.

If you’re looking for a smoothly sailing ship to navigate your company through this ‘perfect storm’ of local and 

international rules and formalities, you are at the right address. Our Tax and Legal specialists will gladly assist 

you with tailor-made advice and intelligent solutions.

You can confidently rely on BDO to outsource your information or reporting obligations, or temporarily hire 

one of our experts if you’re lacking internal resources, knowledge or technical means. Whether it’s on site or 

remotely, our BDO Compliance teams are ready to put their experience and innovative tools at your disposal 

to qualitatively and cost-efficiently handle your companies’ tax and legal obligations. This way, you can focus 

on what really matters, letting your company excel. So let’s grow… together.

▪ Useful tax and legal calculation tools

▪ Local Tax Advice for companies

▪ International Tax Advice

▪ Transfer Pricing

▪ VAT - Customs & Tax

▪ Employment - Tax and Legal Aspects

▪ Expatriate Services

▪ Tax Management for the private 

individual

▪ Payroll

▪ M&A Support

▪ Company Law

▪ Contracts

▪ GDPR Compliance

▪ Customs services
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Tax & Legal Advisory Solutions

Whether you are a large scale organisation operating on an international level or a nationally-based private 

person, BDO is here to support you throughout every phase of your business journey.

Together with you, we create a relationship built on trust and transparency. It’s important for us to provide 

you with advise specifically tailored to your organisation. That is why, in every step along the way, we are 

eager to support you with our broad knowledge of legal and tax aspects, pragmatic approach and passion to 

help you grow. We aim for the long term, and even after a project has been finished, we are just a call away 

if you need us.

Let our experts take over the management of tax risks and identify new opportunities so you can fully focus 

on developing and managing your organisation. Let’s grow… together.

▪ Useful tax and legal calculation tools

▪ Local Tax Advice for companies

▪ International Tax Advice

▪ Transfer Pricing

▪ VAT - Customs & Tax

▪ Employment - Tax and Legal Aspects

▪ Expatriate Services

▪ Tax Management for the private 

individual

▪ Family Asset Planning

▪ Labour Law & Social Security Law

▪ M&A Support

▪ Company Law

▪ Contracts

▪ GDPR Compliance

▪ Customs services
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People and Workforce Solutions

What’s the driving force behind a business? You may spontaneously think of an excellent strategy or a goal-

oriented CEO, but the actual key to building a successful business lies within your people. It’s by engaging and 

stimulating your employees on a daily basis that business can truly evolve to the highest level and thrive 

in every aspect.

At BDO, we are aware of the importance of creating added value for you, your people and your customers. 

That is what will make your people grow, and boost your business and client services. Our multidisciplinary 

team of people experts are known for their proven expertise in adopting the most optimal approach for 

your workforce, tailored to your organisation’s unique needs and with eye for legal provisions, regardless of 

whether these activities go beyond national borders.

Our way of working is centred around our own people-focused DNA: we are pragmatic, respectful, personal 

and committed. We bring talents together in strong teams that will drive your business forward. It’s time 

to invest in your people and workforce and grow… together.

▪ International Tax Advice

▪ Employment - Tax and Legal Aspects

▪ Expatriate Services

▪ Tax Management for the private 

individual

▪ Labour Law & Social Security Law

▪ Payroll

▪ Contracts



BDO ADVISORY
Multidisciplinary expertise to tackle your challenges



BDO Advisory 
Simplification and digitisation to increase productivity and employee engagement

Organisational Innovation –
simplification

Productivity
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BDO Advisory 
Multidisciplinary expertise to tackle your business challenges

Productivity

Customer Centricity

Ready for the Future?

Digital Disruption

Shareholder Value

In Control? Employee Engagement

Operational Excellence

Manage Risks

KPI Reporting

Cost efficiency

Profitability

Performance

Digital Innovation

Breaking the silos

Quality

Resilience

Buy or sell?
Fraud

Cyber threats

People

Transformation

Cyber

Security

Internal

Control

Fraud &

Litigations

Innovative

Technologies

Digital

Strategy

Enterprise

Solutions

Agile 

approach

Customer

centric

Process

Improvement

Change

management

New way 

of working

Performant

Teams

Merger &

Acquisition

Office 

of the CFO

KPI

Reporting



BDO Advisory
Who we are

Partners

Senior Advisors (+4y) 

Junior Advisors

35 

110

55

200
(Senior) Management 

Advisors

Trilingual NL-FR-EN

Advisors in 

Countries

5000+

80+

Worldwide presence 

BDO

Digital

Strategy & 

Transformation

Financial

Advisory

Risk 

Advisory

BDO

Academy



BDO Advisory
How we work

Pragmatism

We always adapt our way of 

working to the client reality 

and culture and develop a 

pragmatic approach to reach 

concrete results.

In partnership

We work in partnership with 

our clients, open & direct 

communication, clear & 

measurable progress and 

result-oriented.

Sector 

expertise

We speak your language and 

adapt our approach to your 

organisation and sector. 

Sector expertise is important 

for a successful project.

Multidisciplinary 

Approach

Our multidisciplinary experts 

address efficiency and risks 

at people, process and 

technology level.



Key challenges of mid-sized companies

▪ How to increase margins 

and profitability of 

your business? 

▪ Are you ready for 

the future? Taking into 

account technological 

evolutions?

▪ How to gain efficiencies 

and business insights 

with an effective data 

management?

▪ Are you ‘in control’? Or can 

risks & unexpected events 

impact your business?

▪ How can the value of 

your company be enhanced? 

And prepare it to be sold? 

Operational excellence to increase productivity, customer focus and 

employee engagement through process, organisational and automation 

improvements.

Effective decision making leveraged on data governance, data mining & 

processing and data analytics combining finance and non-finance data 

from different sources. 

Digital Strategy & Implementation to build a future-proof architecture and 

integrate new technologies, relevant for your business.

Implement risk management and internal controls in your processes and 

organisation to make it more resilient to unexpected events and risks, such 

as cyber attacks and fraud.

360°
DIAGNOSTIC

Strategy

Finance

Human
Capital

Operations

Sales & 
Marketing

Management & 
Organisation

People

Process Technology

Value Enhancement maximises the value of your company, starting with 

a 360° diagnostic based on facts and financial figures, to identify the main 

levers to accomplish this.



Key challenges of large organisations

▪ How to reduce complexity 

of your organisation and 

render it more agile? 

▪ How to better manage data 

assets and convert it into 

business intelligence?

▪ How to improve your 

competitive advantage and 

go for a sustainable digital 

future?

▪ How to cover all risk & 

compliance needs of your 

organisation?

▪ Do you want to realise your 

strategy through acquisitions 

or divestments?

Agile and Lean transformations to reduce complexity and throughput 

time, enhance quality and customer-focus to build the flexible organisation

of the future and boost sustainable growth.

Digital transformation to benefit from new and connected technologies 

and to integrate in your business. Simplification is one of the keys to pave 

the way to the digital world. 

Data governance to better protect and manage your data assets throughout 

the complete lifecycle, improve data quality and enable data analytics for 

informed and faster decision taking.

Governance, Risk & Compliance (GRC) solutions to bridge specific 

knowledge and skills gaps, to cover temporary resource shortages or 

to have the input of an independent third party. 

DEAL 
VALUE 

OPTIMA-
LISATION

Valuation

M&A process

Vendor/Buy side 
due diligence

Synergies / 
carve out

SPA and 
purchase price

Day 1 & deal 
value lock in

People

Process Technology

Delivering the deal value based on an integrated approach (transformational 

M&A) starting from valuation over to effective deal management and 

negotiation and implementing the deal value after signing. 
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Services

Lorem ipsum dolor
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sit amet, 
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Lorem ipsum dolor
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Our mission as your trusted partner

We assist your business with its digital transformation 

in order to improve your competitive advantage and 

pave the way for a sustainable digital future.

We show you how to benefit from new and connected 

technologies and how to integrate them in your business.

Supporting your digital transformation



BDO Digital – Our Philosophy

Customer Centricity

We are committed 

to deliver an exceptional

customer service. We are

responsive and flexible 

to our customers’ request.

Integrated Approach

Our multidisciplinary 

experts help customers 

at technological, people 

and process level.

In Partnership

We work in partnership 

with our customers 

to achieve the desired 

results through open and 

direct communication.

Pragmatism

We are pragmatic and

address complex business 

challenges in a simple way.

We provide actionable

hands-on advice.

Innovative & entrepreneurial mindset



Our vision as your trusted partner
We help your business get ready for the future

Making your organisation ‘smart’ is more than digitalising your processes.

▪ Focus on your core. The business you deliver to your clients is at the 

essence of all our projects: all technology is focused on maintaining 

a competitive advantage for your business.

▪ Think big. Create win-win situations by involving your stakeholders 

and, in addition to efficiency gains, achieve better service and better 

information exchange. Think about the ideal goal and implement it step 

by step.

▪ Think outside the box. New technologies create new opportunities 

that can transform your entire business.

▪ Simplify before you digitalise. Seize the opportunity to simplify your 

processes before transforming them into automated or digitalised 

alternatives.

▪ Create an innovative mindset. Ensure openness to innovation and 

new technologies in order to maintain your competitive advantage.

Risk
Advisory

Strategy &
Transformation

BDO
Digital

Joining forces with our 

colleagues of Risk Advisory, 

Financial Advisory, Tax 

Advisory, Legal Advisory 

and Strategy & 

Transformation, 

we offer all support 

and solutions to 

help your business 

get ready for 

the future.



BDO Digital - Who we are

Audit &

Assurance

Accounting & 

Reporting

Advisory

▪ Finance Advisory

▪ Strategy & 

Transformation

▪ BDO Digital

▪ Risk Advisory

Tax &

Legal Foundation

Merger with BDO Group
2007

2017

Turnover of €10 mio2019

75+
Consultants, digital

experts, engineers

NL-FR-EN



BDO Digital - Service Offering

BDO Digital supports:

▪ large & medium size organisations from the private & public sector

▪ by providing Digital Advisory and by implementing Enterprise Solutions and AI, UX and Integration Technologies

▪ supported by governance-tools and methodologies that have proven their value in digital transformation projects

Customers

Large Corporates

Public Sector

SME’s

Digital Implementation

Enterprise Solutions

Technologies

Governance (Program & Project Management)

Digital Advisory

Digital Vendor

Selection

Digital Business 

Strategy
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▪ Is your business ready for the future?

▪ How and where should we start a digital 

transformation? How can we digitalise

our business model?

▪ How can we embed innovation and 

digitalisation in our business to 

maintain/improve our competitive 

advantage?

▪ How do we ensure an appropriate 

business-IT-alignment?

▪ How can we transform our business to 

a data-driven organisation? What data 

do we need? How can we organise and 

protect our data?

▪ What (IT) infrastructure do we need 

to be future-proof?

▪ How should we get started? 

What should we do first?

Why a Digital Business Strategy?

BDO Digital combines both sector-specific and digital expertise 

to help you gain the necessary insights to help you digitalise

your business.

In order to make your business future-proof, we help you define

your digital strategy, in line with your business strategy and

stakeholder needs (“doing the right things”).

Your digital strategy is translated into a digital roadmap to help 

you attain your goals, step by step, first things first 

(“doing things right”).

Digitalisation facilitates the cooperation and interaction with 

clients, suppliers, employees and all other stakeholders involved. 

We help you build a digital ecosystem around your business.



Digital Business Strategy

Project Management

Digitalise your business

▪ Understandig your business 

goals (where to be in five 

years?)

▪ Understand and optimise 

your business processes 

(simplify before digitalise)

▪ Helping you explore the 

possibilities for the digital 

transformation of your 

business – helping you think 

outside the box

ICT Strategy

▪ Assessing the current 

IT- infrastructure

▪ Assessing the current 

processes

▪ Defining the gap between the 

AS IS and the TO BE

▪ Business-IT alignment

Digital Roadmap

▪ In function of your business   

strategy, available resources, 

and surrounding context

▪ Adapt execution to the 

context

Ecosystem

▪ Understanding stakeholder needs

▪ Understanding and building 

the client ecosystem 

(supplier-business-client-

authorities-network)

▪ Explore interoperability 

possibilities

▪ Community building
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Why Digital Vendor Selection?

▪ How do we find the right supplier? 

Should we order tailor made software 

or is off-the-shelf software available?

▪ What costs do we have to take into 

account when ordering a solution 

(implementation, maintenance, …)?

▪ How can we learn what the market has 

to offer and what technologies can mean 

for me?

▪ How can we guarantee that we get 

exactly what we need for the right price, 

with the right SLA and in the right time 

and conditions?

▪ How can we ensure that what we buy is 

future-proof, that there’s no vendor lock-in?

Before a digital implementation, we can write a decision paper, 

with a business case that gives insight in the impact of the change 

in terms of costs, benefits, timing and approach.

To make sure you get exactly what you need, we describe the 

technical requirements of your digital solution so the different 

offers of suppliers can easily be compared.

Before you make a decision, we organise a market consultation. 

We ask the right questions in order for suppliers to get your 

business exactly what it needs.

For our clients in the public sector, we manage the entire 

tendering process: we write RFI/RFC-documents, support 

the negotiation-process and write the necessary reports.



Digital Vendor Selection

Market consultation

▪ Assure best product 

for your business needs

▪ Assure best supplier 

for your digital solution

▪ Assure best worth 

for your money

▪ Supplier negotiations

Project Management

Decision paper

▪ Build business cases 

▪ Budget estimate

▪ Make or buy decision

▪ GO/NO GO-decision papers

Technical requirements

▪ Describe technical 

requirements in order to 

start supplier selection 

procedure

▪ Make sure all aspects of 

your order are covered 

(maintenance, support, 

service, change requests, 

SLA-requirements, …)

Public tendering

▪ Manage the entire 

tendering process

▪ Writing all necessary 

documents (RFI/RFC, report)

▪ Supplier negotiations

▪ Supporting the business 

with technical expertise
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Why Enterprise Solutions?

▪ How can we improve cooperation 

and interaction between different 

departments?

▪ How can we improve budgeting 

or implement project & portfolio 

management (PPM)?

▪ How can we digitalise our business 

processes?

▪ How do we make sure that we choose the 

right software solution? What is available 

on the market and what solution is best 

for our business?

▪ How should we optimise an ERP solution 

to our business? Do we need to adapt 

our business processes or adapt to Good 

Practices?

We implement and optimise off-the-shelf software solutions 

for your: 

▪ Financial processes, ERP, financial planning and budgeting;

▪ Supply chain management and fleet management;

▪ Project & Portfolio Management (PPM).

We support our customers with: 

▪ an experienced and multi-disciplinary team; 

▪ of industry experts; 

▪ with strong cooperative competences capable of understanding 

your business and converting that to effective, reliable solutions.

Creating value to bring your business to the next level by applying 

a pragmatic implementation of ‘good practices’.



Enterprise Solutions

Project Management

Project- and portfolio management

▪ Software implementations based 

on your business needs

▪ PPM

▪ PPM Maturity Assessments

▪ Best of breed solutions

▪ Agile implementation

▪ User training

▪ Knowledge transfer

Financial & ERP Processes

▪ Software implementations based 

on your business needs

▪ Financial & ERP processes

▪ Financial planning and budgeting

▪ Best of breed solutions

▪ Agile implementation

▪ User training

▪ Knowledge transfer

Supply Chain Management

▪ Software implementations based 

on your business needs

▪ Supply chain management

▪ Fleet management

▪ Financial planning and budgeting

▪ Best of breed solutions

▪ Agile implementation

▪ User training

▪ Knowledge transfer
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Why Technologies?

▪ How can we integrate new solutions 

with our existing systems and software?

▪ How can we make software systems 

automatically interact and exchange 

data?

▪ In which way can we increase efficiency 

in the way we work and avoid 

unnecessary manual input?

▪ How can we make it easier to adapt, 

add or decommission software systems?

▪ In which way can we facilitate 

self-servicing by suppliers, clients 

and employees?

▪ How can we make our data work for us? 

In which way can we obtain better 

business-insights?

▪ How can we have a tailor-made system 

developed in a cost-efficient way?

We make and build solutions customised to your business needs, 

together with our off-shore partner FPT.

We manage the entire process for all your Software Integrations.

We design and build the robots you need for all your 

Process Automation.

Data Analytics: we help you gain business insights based 

on your data.

We can provide 24/7 Maintenance and Support on all systems 

we have built for your business.



Technologies

Project Management

Maintenance & Support

▪ Functional support during 

working hours and 24/7 

stand by

▪ SLA

Custom made Solutions

▪ In cooperation with our

offshore partner FPT

▪ Design and build business 

portals & intranets (UX)

▪ Create customer/supplier

self-service experience

(UX)

Data Analytics

▪ Process mining

▪ Artificial Intelligence 

▪ Bringing organisational 

data together within a 

standardised format

▪ Integrate data from 

multiple disparate data 

sources

Process Automation

▪ Robotic Process 

Automation

▪ UiPath is a platform for 

detecting, automating 

and monitoring repetitive 

business processes, 

interacting with standard 

application screens

Software Integrations

▪ We build tailor-made 

applications to integrate 

new software in your 

system.

▪ Simplify IT- architecture 

/ landscape

▪ Free your people from 

repetitive tasks
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Why Governance?

▪ How should we manage the digital 

transformation in our organisation?

▪ How can we ensure that everything 

gets done in time?

▪ How can we guarantee that all parties 

involved do what needs to be done, in 

time and according to the standards? 

▪ In which way can we maintain 

customer/employee satisfaction while 

going through a change process?

▪ How should we follow-up on what 

we have agreed upon with suppliers? 

(SLAs, contracts)

▪ How to stay within budget?

We have the necessary expertise to manage every program or 

project in line with internationally recognized Program and 

Project Management standards.

A digital transformation impacts all aspects of your organisation. 

We will support you in managing the change in an organised and 

well-structured way.

A key factor for success for every program, project, change or 

digital transformation is a professional Communication Approach. 

We can support you to get all your stakeholders on board.

Whenever multiple parties are involved in programs that transform 

the essence of your business, Quality Assurance guarantees a 

successful outcome.

Whenever multiple parties are involved in programs that transform 

the essence of your business, Quality Assurance guarantees a 

successful outcome.



Governance

Project Management

Portfolio management

▪ Portfolio management

▪ We help you prioritise 

your projects, taking into 

account multiple 

parameters

▪ We help you manage 

multiple projects, 

keeping focus on the 

goals

Program- and 
Projectmanagement

▪ We manage projects and 

programs according to 

international standards, 

combined with years of 

experience in business-IT-

alignment projects

▪ We set up project 

organisations, including 

project management 

offices

▪ We report to the board

Change management

▪ We focus on people, because 

they drive the change

▪ We ensure a positive 

approach in which 

people’s strengths are 

valued

▪ We follow a structured 

methodology that includes 

stakeholder analysis, 

impact analysis, change 

and succes plans, ADKAR 

Quality assurance

▪ We agree in advance on 

specific and measurable 

standards 

▪ During the project, we 

systematically verify 

whether these standards 

are respected

▪ We report on the results 

of our quality analysis 

and we make suggestions 

for possible improvements

Communication 

▪ A key to a successful 

project, is a professional 

communication approach

▪ We manage expectations, 

write messages based on 

stakeholder-profiles, 

report to different 

stakeholders on the 

evolution of the project

▪ In interaction with your 

own communication 

department
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Sector Specific Expertise

Education

HealthcarePublic Sector

Office of the CFO

Transport & 

Logistics

Smart Buildings
Smart & 

Sustainable Cities

Ports

Smart Mobility

Banking Sector
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Our mission as your trusted partner

Our mission is to provide our clients with flexible staffing solutions, enabling them to respond 

to urgent and/or temporary needs in a reliable and fast manner. The result of our people-

driven and certified approach enables our clients to maintain operational continuity, pursue 

growth opportunities and achieve strategic goals.

Focus on people, focus on future



BDO Flexible Resources Philosophy

Knowledgeable

BDO’s national and

international expertise

network acts as a reliable

backbone for both our

financial consultants and

interim managers during

each assignment

Reliable

Dedicated team of senior

experts as a trusted partner

for both clients and 

candidates

Federgon Certified processes

ensures best practices and

robust execution

Pragmatic

Adapt to client culture,

open & direct

communication, clear &

measurable progress and

result-oriented

Committed

End-to-end personal follow-up 

of each assignment by our 

senior consultants

Matching candidates on

expertise, client culture

and team fit



BDO Flexible Resources Service Offering

Services

Interim

Management

Finance &

Accounting

Outsourcing

Customers

Large

Corporates

Public 

Sector

SME’s

Domains

STRATEGIC

Full range of 

C-level assignments, 

change management, 

restructuring, process

optimization, PMO and 

program management

OPERATIONAL/

TACTICAL

Higher mid-level

Finance assignements

OPERATIONAL

Lower mid-level Finance &

Accounting assignments
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Why Finance & Accounting Outsourcing?

▪ How can I manage talent shortage due 

to pregnancy leave, illness or any other 

unforeseen absence?

▪ What to do when I need additional 

support during the financial closing 

process?

▪ What if I urgently need additional 

resources to support the implementation 

and launch of a new ERP system?

▪ What to do when I struggle to deal 

with escalation in business volumes?

▪ Where to find extra resources to support 

my post-merger integration process?

Pool of readily available finance resources with up-to-date 

knowledge and expertise in finance and accounting to kickstart 

urgent assignments.

Dedicated and recurring training of our finance consultants 

to stay ahead and to ensure a plug-and-play solution.

Oversight by a senior consultant (CPA) during the entire 

assignment to guarantee the quality and timely delivery.

Flexibility of the assignment’s duration and intensity in order 

to allow our clients to monitor the temporary staffing solution 

in a cost-efficient way.



Why Interim Management?

▪ How can I fill ad hoc staffing needs 

for higher mid-level and C-level 

functions?

▪ How can I temporarily add a specific 

knowledge to my team?

▪ Should I challenge my current business 

model with an unbiased outside-in view?

▪ Who can help me in terms of crisis 

management and restructuring, 

leveraging past external experience?

▪ Where can I find a neutral 

interim manager to implement 

a transition within my company?

▪ What if I want to hire a temporary project 

and/or program manager for a specific 

project?

Rich database of over 3,000 candidates, pro-actively and 

thoroughly screened on expertise and interpersonal skills to 

ensure a quick and perfect match with the specific assignment 

and the company’s culture.

Our interim managers can tap into BDO’s national and 

international expertise network and learn from the BDO Academy

in order to achieve the assignment’s goals.

End-to-end personal follow-up of each assignment by our senior 

consultants to monitor the quality and the timely delivery in line 

with the pre-agreed scope.

Flexibility of the assignment’s duration and intensity in order 

to allow our clients to monitor the temporary staffing solution in 

a cost-efficient way.



Flexible Resources
Approach

Upfront 

screening of 

candidates, 

incl. reference 

checks

Personal 

intake of 

the assignment 

and alignment 

on scope

Screening 

of potential 

candidates 

(long list/short 

list)

Candidate 

interview and 

company 

feedback

Contract 

negotiations 

and start of 

the assignment

Recurring 

follow-up of 

assignment and 

performance

Assessment 

at the end of 

the assignment



A selection of our credentials

BAC



ONE E-MAIL ADDRESS u OfficeoftheCFO@BDO.be

Flexible Resources
Team

DIRK 

VANDENDAELE
Flexible Resources

National

VEERLE 

VASTMANS
Flexible Resources

National

STEVEN 

CORNAND
Flexible Resources

Brussels, West and 

East Flanders

BAUDOUIN 

VAN DE WERVE
Flexible Resources

Brussels - Wallonia

NADIA 

VAN HAECHT
Flexible Resources

Admin Support

SOPHIE 

SEGERS
Flexible Resources

Antwerp
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Our mission as your trusted partner

No risk, no glory

We deal with your risk and compliance matters in a cost-efficient manner, 

so that you can stay focussed on your key objectives and aspirations.

Our solutions enable risk informed decisions, to help you steer away from 

pitfalls along the road. Our proven pragmatic approach will put your 

mind at rest.

As your partner, BDO Risk Advisory is there where and when you need us. 

Getting the job done. Pragmatic and efficient, to help you succeed.



BDO Risk Advisory – Our Philosophy

Exceptional Client Service

We are committed 

to deliver an exceptional 

client service. 

We are responsive and 

flexible to our clients’ 

requests.

Integrated Approach

Our multi-disciplinary 

experts address risks at 

organisation, people, 

process and IT level.

In Partnership

We work in partnership 

with our clients to achieve 

the desired results through 

open and direct 

communication.

Pragmatism

We are pragmatic and 

address complex business 

risks in a simple way. 

We provide actionable

hands-on advice.



BDO Risk Advisory - Who we are

World-wide presence: 

Risk Advisors 

5000+

Customers in Private

and Public sector

200+

25+

Audit &

Assurance

Accounting & 

Reporting

Advisory

▪ Finance Advisory

▪ Strategy & 

Transformation

▪ BDO Digital

▪ Risk Advisory

Tax &

Legal



BDO Risk Advisory – Multidisciplinary

As risk management should be an integrated part of overall business 

management, our risk services have also been integrated in the broader 

scope of BDO Advisory services. 

This allows us to offer you a seamless solution using the talents when and 

where you need them. 

At the intersections of the different disciplines, is probably where we are 

the most innovative. This can include for instance:

▪ Process improvements;

▪ Digital transformation strategies;

▪ …

In short, all capabilities that you need to become an agile, resilient, 

risk informed organisation, ready for the future.

Risk
Advisory

Strategy &
Transformation

BDO
Digital



BDO Risk Advisory - Service Offering

smart

Third Party 
Assurance

Cyber 
Security

Data 
Privacy

IT 

Optimisation

Internal

Audit

Risk 

Management

Forensics

Risk 
Advisory

BDO Risk Advisory supports:

▪ large & medium size organisations from the private 

& public sector

▪ with specific sector expertise in the finance, real 

estate, production, telecom and the health care 

industry 

▪ through risk services that are aligned to your needs 

and requirements, taking into account applicable 

regulations and frameworks

▪ covering governance and general business 

processes as well as more specific and technical 

finance or IT related areas.

Our Customers

Large Corporates

Public Sector

SME’s
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▪ Do you want to optimize your internal 

audit function: agile, dynamic and fully 

integrated with risk management?

▪ Are you looking for internal audit 

capacity or specific expertise to execute 

audit missions?

▪ Do you require an independent view on 

specific business or IT risks within your 

organisation?

▪ Do you want to evaluate the 

effectiveness of your internal audit 

function?

▪ Do you finally want your internal audit 

function to add value to your 

organisation?

Why internal audit?

Set up of internal audit function following ‘best practices’. BDO’s 

internal audit methodology is in line with IIA standards (Institute of 

Internal Auditors) and applying innovative tools such as Data 

Analytics and Process Intelligence

Full outsourcing of the internal audit function. This includes the 

set-up of the function, the yearly execution of the internal audit 

plan and reporting to the Board of Directors or Audit Committee.

Co-sourcing with the internal audit function, by delivering specific 

internal audit resources or subject matter experts to execute 

the audit plan or specific audit missions (e.g. IT audit or fraud). 

Our professionals are CIA, CISA and/or CFE certified.

Quality Assessment Review (QAR) of the internal audit function. 

IIA Standard 1312, “requires every internal audit department to 

have an external quality assessment at least once every five years 

by a qualified independent reviewer.



Internal audit services

Multi-disciplinary Access to local and international Cyber – Privacy – Forensics – Accounting – Tax – Social experts

▪ Process audits (e.g. 

revenue assurance, 

Procure-to-pay)

▪ Efficiency audits

▪ Consultative advice

▪ Training

▪ Sarbanes-Oxley (SOx) 

implementation & 

management testing

▪ Compliance audits 

(e.g. EU Pillar Assessments)

Ad hoc

Consulting services

▪ Gap-analysis with IIA 

Standards

▪ Benchmark results with 

peers

▪ Practical and pragmatic 

recommendations

Quality Assessment Review 

(QAR)

Innovation Pentana Vision - Data analytics – Process Intelligence – RPA 

▪ Adherence to Internal 

audit methodology

▪ Flexible and pragmatic 

integration in audit team

▪ Technical but 

comprehensive audit 

observations

▪ Temporary internal audit 

capacity

Co-sourcing & Subject 

Matter Expertise

▪ Setup internal audit 

function

▪ Establish Audit Charter

▪ ERM – evaluate maturity 

of the 3LOD model

▪ Risk-based prioritization 

of audit domains

▪ Flexible audit plan

▪ Audit procedures

▪ Pragmatic observations and 

practical recommendations

Full Outsourcing

Approach

Project Mgt Dedicated single point-of-contact (SPOC)
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Why risk management?

▪ Is your risk strategy aligned with your 

overall strategic objectives? 

▪ Do you have a good insight on your 

current risk posture? Do you know which 

risks you need to manage to improve 

your resilience?

▪ Has the risk appetite been clearly 

articulated and is it used in a pragmatic 

way to drive management decisions?

▪ Are effective governance structures 

in place to deal with risk at the right 

levels?

▪ Do you want to set up the risk 

management function within your 

organisation?

▪ Does your Board holds management 

accountable for effective risk 

management?

Design and implement a holistic and integrated ERM (Enterprise 

Risk Management) approach to bring a risk-balanced perspective 

to strategic and day-to-day operational decision-making process, 

eventually maximizing shareholder value.

Identify risks and define risk plans with clear actions (risk 

response) to mitigate these risks for your organisation, taking into 

account strategic objectives, priorities, potential impact and cost 

benefit analysis of mitigating actions.

Define a risk strategy by taking into consideration the appetite and 

the capacity of your organisation. Embed risk in the decision-

making process, aligning strategic objectives with strategic risks 

and setting Key Risk Indicators (KRI)

Implement risk governance in your organisation by defining the risk 

structures across the entire organisation and ensure buy-in at all 

levels, from top management down to the operations.

Develop and implement Risk Management tools and techniques 

proportionate to the needs and complexity of your organisation.



Risk management services
Approach

1. Risk Identification 
& Risk Universe

▪ Provide insights and 

risk intelligence 

applicable to the 

industry / the 

activities.

▪ Define the risk universe 

by involving the right 

people, top down and 

bottom up. 

▪ Link the vision and 

strategy of your 

organisation with the 

risks universe. 

▪ Consolidate and 

categorize risks in a 

structured and 

comprehensive 

manner.

▪ Assess identified 

risks on the basis of 

a combination of 

impact and likelihood.

▪ Identify of control 

measures (control level) 

in relation to risks.

▪ Assess the residual risks 

by taking into account 

the current control 

measures.

▪ Develop risk bow-tie 

analysis evidencing 

links between causes 

and consequences.

▪ Develop visual graphs / 

maps to provide a 

holistic view of risks 

within the organisation.

2. Risk Assessment

▪ Capacity – Determine 

the risk capacity that 

the organisation can 

take.

▪ Appetite – Determine 

the risk that the 

organisation is willing 

to take.

▪ Strategy – Determine 

the risk profile of the 

organisation taking into 

account capacity and 

appetite. 

▪ Develop a risk 

management charter 

and define roles and 

responsibilities.

3. Risk Strategy 
& Risk Governance

▪ Evaluate the risk 

responses on both 

design and operational 

effectiveness.

▪ Re-design risk response 

taking into account 

appetite and capacity.

▪ Build up coherent risk 

response framework to 

integrate risk reward 

(upside) vs. risk taking 

(downside).

4. Risk Responses

▪ Set-up of a risk 

management 

framework tool to 

properly document and 

track risk management 

activities (risk 

taxonomy, assessment, 

mitigating actions, 

appetite, etc.)

▪ Identify Key Risk 

Indicators (KRI) and link 

these with operational 

and strategic Key 

Performance Indicators 

(KPIs).

▪ Determine how risk 

management supports 

the decision-making 

process within the 

organisation.

5. Risk Monitoring

▪ Report risk 

management activities 

and analysis to specific 

audience(s) 

(Operational, 

Management, Boards).

▪ Design risk reports 

tailored to the needs of 

your organisation, 

providing valuable 

input at the right level. 

▪ Provide training and 

workshop to strengthen 

risk awareness and 

ownership amongst key 

stakeholders within the 

company.

6. Risk Reporting
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Why third party assurance?

▪ Would a compliance report and 

independent assessment better 

demonstrate your capabilities and 

strengthen your position in the market 

as a trusted service provider?

▪ Have you been excluded from RFPs due 

to a lack of demonstrability of 

compliance reporting such as ISAE 

3000/ISAE 3402/SOC1/SOC2?

▪ Do your competitors have compliance 

reporting in place and are you losing out 

on tenders?

▪ How (often) do you have to respond to 

questionnaires sent by your customers 

related to your service offering or 

information security in general?

▪ Are your customers invoking their right-

to-audit and does this significantly 

impact your resourcing and operations?

Attestation in line with the international standards ISAE 3000 and 

ISAE 3402. Clear and transparent reporting on your processes and 

controls in place allowing you to deliver quality services to your 

customers

Risk assessment and internal control improvement to verify 

whether the full scope of risks related to the provisioning of your 

service(s) are addressed by your Internal Control System. Any gaps 

identified will be highlighted to further strengthen your overall 

governance

Our multidisciplinary auditors are familiar with both financial and 

business processes and proficient in assessing information security 

and privacy related risks and controls. Our auditors are recognised

CISA, CIA, Cyber and/or Privacy professionals

Assess once, assure many attestations are an efficient vehicle 

to assure all of your customers through one independent 

assessment of and reporting on your Internal Control System



Phase 3
SOC Type II Attestation

▪ Testing of ‘operating effectiveness’ 

of the controls for the period of 

minimum 6 months

▪ Documenting and reporting of 

testing procedures in control matrix

▪ Quality assurance and review 

by engagement partner

▪ Testing of ‘control design and 

implementation’

▪ Documenting and reporting of testing 

procedures in control matrix

▪ Assistance with description of 

organisation and its ICS and 

governance structure(s)

Phase 2 : 
SOC Type I Attestation

Phase 1: 
Readiness Assessment

▪ Scope definition: Business processes 

and/or IT processes

▪ Walkthrough of processes in scope 

and documentation of the Internal 

Control System (ICS)

▪ Identification of potential missing 

(key) processes and (key) controls

Why third party assurance?
Approach

Testing period of 

minimum 6 

months during 

which the 

identified controls 

need to be 

operating

Execution

Action plans

-

Implement

missing 

Controls

(if required)

N N + 2 months N + 8 months
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▪ How resistant is your organisation 

towards cyber attacks? Have sufficient 

measures been taken to prevent cyber 

incidents? 

▪ What is the cyber maturity of your 

organisation? Where are you now and 

what should you do first as a next step?

▪ What could be the business impact of 

cyber incidents? Also taking into account 

regulatory requirements like GDPR, NIS…?

▪ Do you have the required expertise an 

independent view to assess cyber risks 

and measures? 

The Cyber Maturity Assessment, based on the CIS (Center of 

Internet Security) framework, provides a clear view on the cyber 

risks of your organisation, and defines an action plan to gradually 

increase the cyber maturity of your organisation.

Cyber maturity and resilience can be increased by focussing on 

the three core capabilities of your organisation:

▪ People: focus on cyber awareness of your employees through 

training and social engineering (phishing)

▪ Technology: identification of cyber risks through penetration 

testing, vulnerability scanning, access controls assessments 

and architecture review

▪ Processes: Implementation and/or audit of your Information 

security management (ISMS) e.g. in the context of ISO27001 

certification.

Why cyber security?



Cyber security services
Approach

Cyber Maturity Assessment

▪ Scope definition: What is the desired level 

of security maturity of the organisation?

▪ Insight into AS-IS compared to generally 

recognized good practices and various 

frameworks and standards including CIS, 

NIST, ISO27001.

▪ A wide variety of  domains that will be 

considered in the maturity assessment.

▪ A number of technical analysis will 

be performed to challenge the results 

from the interviews (e.g. vulnerability 

scan, AD analysis).

Reporting

▪ Reporting in clear and understandable language, including management summary.

▪ Pragmatic points for improvement and clear advice tailored towards the needs of the organisation.

Results and Remediation Plan

▪ Detailed maturity assessment 

by domain (AS-IS), including 

the detailed findings of the 

technical tests.

▪ Validated roadmap with 

priorities to increase maturity 

in line with the overall risk 

profile of the organisation

(TO-BE).

▪ Possibility for a follow up on 

a periodic basis of the defined 

plan of action.

Assistance from AS-IS to TO-BE

People

Technology

Process

▪ Social engineering campaigns

▪ On-site awareness training

▪ e-learning

▪ Awareness campaigns

▪ ISMS Implementation

▪ ISMS audit

▪ Policy implementation

▪ Policy review 

▪ Penetration testing

▪ Vulnerability assessment

▪ Active Directory analysis
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Why privacy services?

▪ Do you need an assessment of 

your GDPR compliance and support for 

its implementation?

▪ Do you have someone in-house with 

sufficient knowledges regarding the 

legal, organisational and technical 

security measures?

▪ Do you want to outsource the Data 

Protection Officer role in order to ensure 

independency of the function?

▪ Do you need assistance from a third 

party to manage individual rights 

administration, privacy by design, 

maturity assessments…

▪ Do you need your GDPR compliance 

to be certified?

The GDPR assessment provides a clear view on the actions to be 

implemented within your organisation in order to protect personal 

data and ensure compliance with the regulation.

A GDRP assessment and implementation is performed by a multi-

disciplinary team with expertise in the legal, technical and 

organisational security measures to be covered by the regulation. 

A Data Protection Management Services support within your 

organisation who can support you regarding all data privacy tasks 

and act as your Data Protection Officer.

Attestation in line with the international standards. Clear and 

transparent reporting on your processes and controls in place 

allowing you to protect personal data.



Privacy services

Assessment

▪ Evaluation of the legal, 

organisational & technical 

security measures

▪ Identification of data 

processing activities and 

redaction of the data 

register

▪ Definition of the detailed 

and tailored-made 

compliance action plan

Implementation

▪ Implementation of 

compliance actions: 

✓ Privacy notices

✓ Privacy policies

✓ Standard contractual clauses

✓ Data processing agreements

✓ Data Protection Impact 

Assessments

✓ Awareness programs

✓ Data breach procedure 

✓ Data subject rights 

procedure

✓ Technical security

✓ Video surveillance 

✓ Social documents adaptation

Data Protection Officer

▪ Acting as DPO or DPO 

support

▪ Periodical follow-up of 

the action plan

▪ Periodical assessment (audit) 

and reporting to 

Management

▪ Point of contact with local 

authorities

▪ Update of the data register

▪ Awareness sessions (Privacy 

& Cybersecurity)

SOC 2 Privacy attestation

▪ Definition of your needs and 

readiness assessment for 

identification of potential 

missing processes and 

controls

▪ Testing of ‘control Design 

and implementation’ 

and reporting (SOC Type I 

Attestation)

▪ Testing of ‘operating 

effectiveness’ and reporting 

(SOC Type II Attestation)

Approach
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Why forensics and litigation?

▪ Are you convinced fraud only occurs 

within other organisations?

▪ Have sufficient measures been taken 

to prevent, detect and react to internal 

and external fraud?

▪ Will your employees react adequately 

in case of fraud attempts?

▪ How to ensure integrity when performing 

forensic investigations

▪ How to access and collect evidence 

in support of a fraud investigation

Tailored Fraud Risk Management Systems assess the fraud risks of 

your organisation, processes and systems, based on the most 

common fraud schemes. Fraud prevention also entails Fraud 

Awareness and sensibilization.

Most fraud cases are detected by tips. A ‘whistleblowing system’ 

allows stakeholders to anonymously notify fraud or misconduct 

without retaliation. Continuous monitoring systems allow for 

instant fraud detection and investigation. 

A fraud investigation is performed to verify the extent, scope and 

financial impact of a suspected fraud. Root cause identification and 

gap mitigation prevent the fraud from reoccurrence. We provide 

independent expert support for dispute resolution and litigations.

Forensic Technology Services support fraud investigations by 

recovering (from portable computers, media and smartphones) and 

analyzing data in an efficient and exhaustive way.

Prevent

React Detect



Forensics and litigation services

Fraud
Prevention

Fraud Detection

Fraud
Investigation

Quantum
of loss

Technical and 
expert support

Mediation Arbitration

Forensic 

Technology 

Services

Due

diligence

Financial audit Asset

Tracing

Fraud (Risk) 

Management

Fraud Awareness 

Training

ISO37001

Anti-bribery 

Management 

Systems

ISO37002

Whistle-blowing 

Management 

Systems

Whistle-blowing-

as-a-Service

Data-analytics 

& Process 

Intelligence

Continuous cyber 

monitoring 

(SIEM/SOC)

Compliance

audits

Approach

MULTIDISCIPLINARY TEAM: ACCESS TO LOCAL AND INTERNATIONAL CYBER – PRIVACY – FORENSICS – ACCOUNTING – TAX – SOCIAL EXPERTS
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Why IT optimisation?

▪ Would you like an objective assessment of 

your internal IT organisation and infrastructure? 

▪ Are the IT processes sufficiently mature and 

do they support an efficient and effective 

operation? 

▪ What about end-user satisfaction (quality, 

performance and flexibility)? Is the interaction 

between business and IT efficient and effective? 

▪ Is your technology up-to-date and future-proof? 

How resilient is your organisation?

▪ Do we have the necessary IT expertise in-house, 

for the current and future needs of the 

organisation? What do we outsource and what 

do we best do ourselves?

▪ Do we get value for money from IT and do 

the IT projects deliver a good ROI? Are the IT 

projects in line with the priorities and objectives 

of business?

An independent study forms a benchmark and provides 

an objective insight into the way IT supports your business and 

business processes.

The following domains can be highlighted:

▪ IT processes and the interaction between business & IT, 

including project and program management

▪ Technology (applications and infrastructure): architecture, 

the technology axis, user satisfaction and innovation

▪ People: fit for current and future needs, sourcing

▪ IT costs: categorization of IT costs, Run vs Change, 

Opex vs Capex, ratios and benchmarking

For IT optimisation, a multidisciplinary team of experts is 

deployed and these assignments are framed according to 

international standards (ITIL, CoBIT, TOGAF, IT4IT, ISO27000…).

IT audits are typically requested by business management, the 

internal IT organisation itself, or by internal audit. In all these 

cases, we can help.



IT optimisation services

1. Understand business
context

▪ Meeting with key 

stakeholders/project 

sponsor to understand 

the context.

▪ Defining the scope and 

selection of the domains 

for review: financial, 

processes, technology, 

eco-system, people.

▪ Selection of the 

standards or norms as a 

reference.

▪ Preparation of project 

letter with scope, 

objectives, timing. 

▪ Formal kick-off with 

involved stakeholders.

▪ Analysis of existing 

documents and 

interviews with identified 

stakeholders

▪ Mapping the current 

situation according to the 

defined scope and over 

the following axes:

▪ IT processes and the 

interaction between 

business & IT

▪ Technology (applications 

and infrastructure)

▪ People and sourcing

▪ IT cost

2. Assess current state
(AS IS)

▪ Draw up a concrete 

action plan for the 

coming period (6-12 

months), based on 

the prioritised gaps.

▪ Validation and approval 

of the action plan with 

involved stakeholders.

▪ Final report and closing 

meeting.

4. Define action plan

▪ BDO can further 

assist in the concrete 

implementation of 

the proposed action plan 

with e.g.:

▪ Project and/or portfolio 

management to support 

and monitor the 

approved action plan.

▪ Quality control during 

the execution of the 

projects.

▪ Supporting change 

management within 

the organisation.

5. Risk Monitoring3. Gap analysis

▪ Comparison of the AS IS 

with expected practices 

according to the 

selected frame of 

reference.

▪ Identified gaps will be 

validated and prioritised 

in consultation with the 

identified stakeholders.

Business 
context

Technology 
Solutions

IT 
Capabilities

Approach



Third party 
management

Risk
management

Cyber 
security

IT
optimisation

Privacy
services

Forensics & 
Litigation

Risk Advisory
No risk, no glory

Introduction Conclusion

Internal 
audit



BDO Risk Advisory – Underpinning

Quality Assurance

Quality is central to our 

services and we are proud 

of our quality controls. 

They are leading in the 

market. We have active 

involvement of our most 

senior profiles on the job 

to ensure the quality of our 

services.

Training & Certification

Our people are our most 

valuable assets. 

With BDO Academy we 

provide for continuous 

training and development 

which are prerequisites to 

ensure the ongoing quality 

of our service portfolio.

Proven Methodologies

We work according to 

internationally recognised 

industry standards and 

proven sets of best 

practices.



BDO Risk Advisory – Contacts
No risk, no glory

Pierre Poncelet
pierre.poncelet@bdo.be

Christophe Daems
christophe.daems@bdo.be

Francis Oostvogels
francis.oostvogels@bdo.be

Alain Vanmeerhaeghe
alain.vanmeerhaeghe@bdo.be

Imke Peeters
imke.peeters@bdo.be

Steven Cauwenberghs
steven.cauwenberghs@bdo.be

Wim Verbelen
wim.verbelen@bdo.be

smart

Third Party 
Assurance

Cyber 
Security

Data 
Privacy

IT 

Optimisation

Internal

Audit

Risk 

Management

Forensics

Risk 
Advisory



Advisory
Services

Digital
Financial 

Advisory
Flexible 

Resources
Risk Advisory

Strategy & 

Transformation
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Our mission as your trusted partner
Actionable consulting, sustainable results

Our mission is to help our 

clients to work more (cost) 

efficiently, customer focused, 

people driven and result 

oriented. We guide and support 

our clients to succeed in their 

journey from the strategy 

definition to its implementation 

and to seek for continuous 

improvement via 

multidisciplinary skills, adapted 

approaches and professional 

tools.



BDO Strategy & Transformation Philosophy

Pragmatism

We always adapt our way of 

working to the client 

reality and culture and 

develop a pragmatic 

approach to reach concrete 

results

Tailor made

Achieving the best results 

by defining a tailor made 

methodology that  

assembles all the 

components of a solution 

(Strategy, Process, IT, 

People, Customer, Project)

Blending in

Adapt to client culture, 

open & direct 

communication, clear & 

measurable progress and 

result-oriented

Integrated Approach

Mixing consulting, training, 

coaching and sourcing 

services for sustainable 

results



Our mission as your trusted partner
When the going gets tough, the tough get going

Especially in difficult circumstances, we are there for you.

▪ Take care of your people. Helping you finding the right solutions and support for your 

staff. Continue training and development through our distance learning and coaching 

solutions.

▪ Ensure business continuity. Adjust and apply NWOW standards in crisis & lockdown. 

Helping your managers and teams to adapt to these special circumstances. Keeping 

things efficient, productive and healthy. 

▪ Control and manage the bottom line. Helping you to manage the losses, reducing and 

avoiding cost through focused operational improvement projects, cost and spend analysis 

and optimization, and workforce optimization initiatives.

▪ Prepare the relaunch. Helping you to take the opportunity to optimize your operating 

model. Critically revisit your service delivery, your internal processes and organisation

structures, your capacity planning.

▪ Become Agile. Now for real. Seize the opportunity to go all the way in implementing 

a more Agile operating model. As key to quick recovery and future business continuity.

Joining forces with

our colleagues of Risk Advisory, 

Financial Advisory,

Tax Advisory, Legal Advisory

and BDO Digital, we offer all 

support and solutions 

to help you get through the crisis, 

and to come out stronger.



BDO Strategy & Transformation –

Who we are

Accounting & 

Reporting

Audit &

Assurance

Advisory

▪ Finance Advisory

▪ Strategy & 

Transformation

▪ BDO Digital

▪ Risk Advisory

Tax &

Legal
Consulting

Training – Coaching

85%

15%

Consulting customers

Training customers

70+

50+

70

(senior) management 

consultants

Trilingual NL-FR-EN



BDO Strategy & Transformation 

Service Offering

BDO Strategy & Transformation supports 

▪ large & medium size organisations from the private & public sector

▪ by providing consulting, training and Flexible Resources services 

▪ in the domains of Strategy Services, Customer Excellence, 

Operational Excellence and Organisation & People Transformation

Customers

Large Corporates

Public Sector

SME’s

BDO Academy 

Services

S&T Consultancy

(Re) Sourcing

Organisation &
People Transformation

Customer 
Excellence

Strategy Services

Operational Excellence

Domains



Services
Achieving sustainable results by blending consulting, sourcing & training

Provide project-related and 

function-related sourcing / 

Flexible Resources

(RE) SOURCING

Embed the competencies

& skills in the organisation.

BDO ACADEMY

Provide expert advice in all 

domains. Manage & deliver

pragmatic solutions. 

CONSULTANCY

3 complementary services to assure you do 

the right things by the right people in the right way.



Strategy & Transformation
Actionable consulting, sustainable results

Strategy
Services

Customer
Excellence

Operational
Excellence

Organisation & 
People Transformation

Public
Sector

SME’s



▪ Is our approach to strategy consistent 

with the market context where we 

compete?

▪ How can we build a new strategy and 

make sure we can execute it?

▪ How can we embed innovation and 

digitalization in our business to 

maintain/increase the competitive 

advantage?

▪ Should we adapt our business model to 

maintain a competitive advantage? What 

are the possible alternatives?

▪ How mature is our organisation to 

effectively approach strategy? What can 

we do better?

Why Strategy Services?

Strategy Maturity Assessment focusses on helping clients ensuring 

consistency between approach to strategy and business 

environment while improving the level of maturity of the strategic 

reflection

Strategy Journey focusses on helping clients defining their 

3-5 years strategic plan and designing the roadmap on how 

to implement the new strategic direction

Focused Strategic Analysis aims to help clients solving specific 

strategic problematics, exploiting strategic tools and frameworks 

(ex. new product launch opportunity, service repositioning)

Strategy & Innovation Path aims to build competitive advantage 

by exploiting innovation and digital transformation expertise and 

taking profit of financial advantages



BDO Academy Embedding The Skills In The Organisation

(Re) Sourcing Project Sourcing/Flexible Resources

Strategy Services

▪ Strategy palette

▪ Strategy maturity model 

assessment

Strategy Maturity 

Assessment

                                                 Levels

Dimensions

Level 1

Ad hoc and static

Level 2

Reactive

Level 3

Structured and proactive

Level 4

Managed and focused

Level 5

Continuous improvement ASSESSED LEVEL

(1-5)

ASSESSED LEVEL

(%)

EXPECTED BY THE 

COMPANY 

(1-5)

AS-IS DIMENSION 

WEIGHTS (%)

WEIGHTED SCORE 

(%)

Leadership Leaders dictate /

command & control;

otherwise disengaged

Leaders dictate and

gather feedback

sporadically

Leaders model desired

behaviors and values but

engage with direct reports only

Leaders empower many

employees through ongoing

engagement

Leaders & employees fully

engage in a continuous

dialog based on a teambased

culture

4 80% 5 15% 12%

Culture &

Values

Values & vision

undefined or not shared

Vision & Values published,

but not lived

Vision & Values communicated

& understood

Vision & Values

collaboratively developed

Vision & Values fully

integrated into organization

culture

4 80% 5 15% 12%

Strategic

Thinking &

Planning

No strategic planning

occurs within the

organization; no goals

defined

Strategic planning is the

responsibility of a small

team and dictated to the

organization

A structured and open planning

process involves people

throughout the organization

every couple of years

Plans are developed and

revised regularly by trained,

cross- functional planning

teams

Strategy drives critical

organizational decisions and

a continuous improvement

planning process is

maintained

2 40% 5 25% 10%

Alignment Work is narrowly focused

based on organization

structure, with little

customer input

Customer needs and

feedback start to

influence more aligned

decision making

Employees know their

customer and align strategy to

those needs

Vision, Customer Needs,

Strategy, and employee

reward and recognition

systems are cascaded and

aligned

All structures and systems

are aligned with strategy,

and organizational

alignment is continuously

improved

3 60% 5 10% 6%

Performance

Measurement

No data, or only ad hoc

performance measures

are collected

Performance data

collected routinely, but

are mostly operationally

focused

Strategic performance

measures are collected,

covering most strategic

objectives

Strategic measures are

broadly used to improve

focus & performance and

inform budget decisions

Measurements

comprehensively used and

routinely revised based on

continuous improvement

4 80% 5 10% 8%

Performance

Management

No emphasis on using

performance as a

criterion to manage the

organization

Performance reviews

required but not taken

seriously; no

accountability for

performance exists

Measures are assigned owners

and performance is managed at

the organizational and

employee level

Measurement owners are

held accountable and

performance is managed at

all levels

Organizational culture is

measurement and

accountability focused;

decisions are evidencebased

4 80% 5 10% 8%

Process

Improvement

Processes are

undocumented and ad

hoc with evident

duplication and delays

A few key processes

documented, and process

improvement models

(TQM, Lean Six Sigma,

etc.) introduced

All key processes are identified

and documented, and strategy

guides successful process

improvement initiative and

improvements

All key processes are

tracked and improved on a

continuous basis and new

process improvement ideas

are accepted

Employees are empowered

and trained, and a formal

process exists for improving

process management

2 40% 5 5% 2%

Sustainability Lack of structure and

champions lead to shortterm

focus on tasks

Strategy “champions”

identified

Formal organization structure

in place to maintain focus on

strategy

Organization has an “Office

of Strategy Management”

or equivalent

Strategic thinking and

management are embedded

in the culture of the

organization

2 40% 5 10% 4%

100%

overall score current maturity (on 100%)>>> 62%

overall current maturity >>> GOOD

▪ Issues & alternatives dialogue

▪ Competitive analysis, Trends 

analysis, SWOT, PESTLE

▪ 9 Box Matrix, 5 Forces

▪ Business model innovation

▪ Pain & gain 

▪ Strategic roadmap

▪ Organisation re-design

Strategy Journey

▪ Profitability framework

▪ Blue ocean strategy

▪ Business situation framework

▪ Minto’s pyramid for problem 

solving

▪ Value chain analysis

▪ Business case

Focused Strategic Analysis

▪ Strategy review via innovation 

and digital transformation + 

tax advantage

▪ Innovisory (opportunity in 

collab. with BDO Innovation 

Dept*)

▪ Digital transformation 

opportunities (opportunity 

in collab. with BDO Digital*)

▪ Innovation income deduction 

(opportunity in collab. with 

Tax Dept*)

Strategy and

Innovation path

(*) to be developed

Approach

Consultancy Project & CHANGE MANAGEMENT
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▪ How can I increase retention and attract 

new customers?

▪ How can I improve my products or 

services from the customers perspective?

▪ How can I quickly build innovative 

(digital) products and services?

▪ How can I create a more customer-

oriented mindset and behavior within my 

company?

▪ How can I break silo’s within my 

organisation? 

Why Customer Excellence?

Truly knowing your customer is a key prerequisite for any customer-

oriented organisation. With customer research and measurement,

we help you gain actionable insights on your customer, combining 

both qualitative and quantitative research tools and techniques. 

Having a ‘well oiled’ sales machine is crucial in any growing 

organisation. With our sales effectiveness services, we create 

the optimal conditions for your sales teams to achieve maximal 

performance. 

By using customer experience design tools and techniques, 

we will support you in improving your existing products and 

services or building new ones that will guarantee an improved 

customer experience.  

Customer satisfaction for a big part is driven by how your 

employees behave and communicate to customers. We measure 

your company’s current culture state and guide you towards 

a more customer-oriented culture 



Customer Excellence

(*) to be developed

▪ Customer behaviour 

measurement and analysis 

(NPS, CSAT…)

▪ Customer oriented KPI’s & 

dashboards

▪ Qualitative and quantitative 

customer research 

Customer research & 

measurement

▪ Sales funnel analysis and 

optimization

▪ Sales teams effectiveness

▪ Customer Relationship 

Management

▪ Sales journey mapping

▪ Channel management

Sales effectiveness 

improvement

▪ Customer driven innovation

▪ Service and product (re)design 

Customer experience 

design

▪ Culture assessment 

(MRI: Market responsiveness 

Index™, Cx-maturity quick scan)

▪ Client centric behaviour and  

communication

Customer 

oriented culture

Approach

Project & CHANGE MANAGEMENTConsultancy

(Re) Sourcing Project Sourcing/Flexible Resources

BDO Academy Embedding The Skills In The Organisation
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▪ How can I reduce my production costs?

▪ How can I increase my productivity?

▪ How can I improve my quality and 

reduce errors?

▪ How can I embed a continuous 

improvement culture and cycle in 

my teams? 

▪ How can I increase my employee 

motivation and implication and make 

sure they contribute to improvement ?

Why Operational Excellence?

Lean Management is a comprehensive approach that continuously 

optimizes the product, process, operations management and 

people & organisation dimensions to provide most value to the 

client at the lowest cost

Business Process Management & Reengineering is an approach 

that models processes, identifies improvement opportunities and 

designs more efficient to be processes

Performance Management will translate the organisation goals 

into metrics, improve the realisation of the goals, measure the 

progress and identify areas of improvement

Robotic Process Automation is a technology that allows to 

automate administrative processes in a very short period of time 

and with limited cost. 



Operational Excellence

(*) to be developed

▪ Voice of the Customer

▪ Value Stream Map

▪ Workflow organisation

▪ Continuous improvement / 

Kaizen

▪ Process standardisation

▪ Visual management 

Lean

management

▪ Process mapping (BPMN, UML…)

▪ Process analysis (SIPOC, 

Ishikawa…)

▪ Process improvement / 

optimisation  

▪ Process performance monitoring

Business process

management

▪ Business process automation

▪ RPA maturity analysis

▪ RPA business cases analysis 

▪ RPA governance processes

Robotic process 

automation 

▪ KPI definition

▪ Balanced scorecard 

▪ Management dashboard

▪ Reporting tools & techniques 

(Power BI…) 

Performance 

management

Approach

Project & CHANGE MANAGEMENTConsultancy

(Re) Sourcing Project Sourcing/Flexible Resources

BDO Academy Embedding The Skills In The Organisation
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▪ How can I handle an important change?

▪ Why are our people not giving their 

buy-in for the change?

▪ Do we have a lack of (digital) 

competences?

▪ What can be done to better tackle 

“the war for talent”?

▪ How can I control exploding recruitment 

costs?

▪ Is our turnover too high or too low in 

specific function profiles?

▪ Are our people sufficiently engaged 

with their jobs and the organisation?

Why Organisation & People Transformation?

Organisation Design: the right culture, leadership and organisation

to drive you people change

Operational Organisation: the right processes and systems

Performance management: motivating and KPI aligned functioning 

and evaluation cycle

Job management: the right functions, roles and  competences in 

your people change

Organisational staffing: maximizing internal recruiting and 

improving recruiting efficiency

People development: mentoring, coaching and training

Employee experience: focused monitoring of people engagement
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▪ Employee journey

(touchpoint 

analysis)

▪ Engagement  

surveys

▪ People analytics

Employee

Experience

▪ Mentoring

▪ Coaching –

Team- coaching

▪ Training

People 

development

▪ Staffing strategy

▪ Internal mobility

vs external 

recruiting

▪ Competence fit/ 

gap analysis

Organisational

staffing

▪ Functions/roles

• Architecture

• Descriptions

▪ Competence/

talent mgt/grids

▪ Comp & ben 

alignment

Job

Management

▪ Objective & 

measurement 

systems

▪ Functioning & 

Evaluation cycle

▪ Reward 

mechanism

Performance 

management

▪ Process & 

procedure

▪ Digital alignment

▪ Management 

systems & tools

▪ NEW Way of 

Working (NWOW)

Operational

organisation

▪ Culture 

▪ Leadership 

assessment & 

development  

▪ Organisational

chart

▪ Decision/ 

governance

Organisational

design

Organisation & People Transformation

(*) to be developed

Project Sourcing/Flexible Resources

Approach

Project & CHANGE MANAGEMENTConsultancy

BDO Academy Embedding The Skills In The Organisation

(Re) Sourcing Project Sourcing/Flexible Resources
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Public sector specific services
Strategy and Evaluation: measuring the performance of public policies, programmes and projets

Cycle de vie des politiques et 

programmes

Politique

Project

DecisionMise en

oeuvre

Evalu-

ation

Conception

Situation 

présente

Situation

désirée

Stratégies

Priorités

Ressources

Program-

mation

Planifica-

tion

Mobilisation

Pilotage

Bilan

Appréciation

Préconisa-

tions

Phase 3: Evaluation

▪ Performance analysis on relevance, 

coherence, effectiveness and efficiency of 

programs and policies

▪ Conclusions a recommendations for

the next intervention

Phase 1: policy design

▪ Step 1: assessing the needs of the citizens

▪ Step 2: setting objectives and indicators

▪ Step 3: establishing priorities and actions

Phase 2: Implementation

▪ Monitoring and empowerment tools 

for the agents 

▪ A support to documented and relevant 

decision-making

▪ Reality-driven objectives and indicators

▪ On-line monitoring systems

▪ An independent analysis of 

the performance of your policies and 

programs

▪ Communication of achievements and 

benefits
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Small and mid-size corporate specific services
Value Enhancement: Maximising the Return on Investment of Advisory services for SME’s

360°
DIAGNOSTIC

Strategy

Finance

Human Capital

Operations

Sales & Marketing

Management & 
Organisation

Initiële 
evaluatie (en 

later)

Identificatie 
van de 

belangrijk-
ste

waardehef-
bomen

Identificatie 
van de 
waarde 

creërende 
acties

Beslissing

Implementa-
tie t.e.m. 

de 
resultaten

Continue 
rapportering 

en 
duurzaam-

heid

P
ro

je
c
t

D
ia

g
n
o
se

Phase 2: Value Enhancement

▪ Selection of the improvements 

to implement and define action plan

▪ Implementation 

Phase 1: Valuation and  Diagnostic 

▪ Step 1: Valuation of the company 

▪ Step 2: 360° Diagnosis of the company

to identify improvements that have 

a significant impact of the corporate value 

▪ Selection of value creation projects based 

on the impact on the company value

▪ Risk sharing (success fee) and subsidies 

from regions

▪ One integrate multidisciplinary approach 

with all BDO Advisory services: Financial, Tax 

& Legal, Strategy & Transformation



Accounting & Reporting
Services

Providing you

with strategic

information 

to operate

your company

more effectively. 

Production and 

filing of key 

financial

documents 

in a smart way.

Flexible staffing

solutions 

to respond to 

urgent and/or 

temporary needs. 
Management 

Accounting
Statutory

Accounting

Flexible

Resources



Accounting & Reporting
Services

Management 

Accounting
Statutory 

Accounting

Flexible

Resources
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Management 

Accounting
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Accounting

Flexible

Resources



Accounting & Reporting
Services

Management 

Accounting
Statutory 

Accounting

Flexible

Resources



Our mission as your trusted partner

Our mission is to provide our clients with flexible staffing solutions, enabling them to respond 

to urgent and/or temporary needs in a reliable and fast manner. The result of our people-

driven and certified approach enables our clients to maintain operational continuity, pursue 

growth opportunities and achieve strategic goals.

Focus on people, focus on future



BDO Flexible Resources Philosophy

Knowledgeable

BDO’s national and

international expertise

network acts as a reliable

backbone for both our

financial consultants and

interim managers during

each assignment

Reliable

Dedicated team of senior

experts as a trusted partner

for both clients and 

candidates

Federgon Certified processes

ensures best practices and

robust execution

Pragmatic

Adapt to client culture,

open & direct

communication, clear &

measurable progress and

result-oriented

Committed

End-to-end personal follow-up 

of each assignment by our 

senior consultants

Matching candidates on

expertise, client culture

and team fit



BDO Flexible Resources Service Offering

Services

Interim

Management

Finance &

Accounting

Outsourcing

Customers

Large

Corporates

Public 

Sector

SME’s

Domains

STRATEGIC

Full range of 

C-level assignments, 

change management, 

restructuring, process

optimization, PMO and 

program management

OPERATIONAL/

TACTICAL

Higher mid-level

Finance assignements

OPERATIONAL

Lower mid-level Finance &

Accounting assignments
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Why Finance & Accounting Outsourcing?

▪ How can I manage talent shortage due 

to pregnancy leave, illness or any other 

unforeseen absence?

▪ What to do when I need additional 

support during the financial closing 

process?

▪ What if I urgently need additional 

resources to support the implementation 

and launch of a new ERP system?

▪ What to do when I struggle to deal 

with escalation in business volumes?

▪ Where to find extra resources to support 

my post-merger integration process?

Pool of readily available finance resources with up-to-date 

knowledge and expertise in finance and accounting to kickstart 

urgent assignments.

Dedicated and recurring training of our finance consultants 

to stay ahead and to ensure a plug-and-play solution.

Oversight by a senior consultant (CPA) during the entire 

assignment to guarantee the quality and timely delivery.

Flexibility of the assignment’s duration and intensity in order 

to allow our clients to monitor the temporary staffing solution 

in a cost-efficient way.



Why Interim Management?

▪ How can I fill ad hoc staffing needs 

for higher mid-level and C-level 

functions?

▪ How can I temporarily add a specific 

knowledge to my team?

▪ Should I challenge my current business 

model with an unbiased outside-in view?

▪ Who can help me in terms of crisis 

management and restructuring, 

leveraging past external experience?

▪ Where can I find a neutral 

interim manager to implement 

a transition within my company?

▪ What if I want to hire a temporary project 

and/or program manager for a specific 

project?

Rich database of over 3,000 candidates, pro-actively and 

thoroughly screened on expertise and interpersonal skills to 

ensure a quick and perfect match with the specific assignment 

and the company’s culture.

Our interim managers can tap into BDO’s national and 

international expertise network and learn from the BDO Academy

in order to achieve the assignment’s goals.

End-to-end personal follow-up of each assignment by our senior 

consultants to monitor the quality and the timely delivery in line 

with the pre-agreed scope.

Flexibility of the assignment’s duration and intensity in order 

to allow our clients to monitor the temporary staffing solution in 

a cost-efficient way.



Flexible Resources
Approach

Upfront 

screening of 

candidates, 

incl. reference 

checks

Personal 

intake of 

the assignment 

and alignment 

on scope

Screening 

of potential 

candidates 

(long list/short 

list)

Candidate 

interview and 

company 

feedback

Contract 

negotiations 

and start of 

the assignment

Recurring 

follow-up of 

assignment and 

performance

Assessment 

at the end of 

the assignment



A selection of our credentials

BAC



ONE E-MAIL ADDRESS u OfficeoftheCFO@BDO.be

Flexible Resources
Team

DIRK 

VANDENDAELE
Flexible Resources

National

VEERLE 

VASTMANS
Flexible Resources

National

STEVEN 

CORNAND
Flexible Resources

Brussels, West and 

East Flanders

BAUDOUIN 

VAN DE WERVE
Flexible Resources

Brussels - Wallonia

NADIA 

VAN HAECHT
Flexible Resources

Admin Support

SOPHIE 

SEGERS
Flexible Resources

Antwerp
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BDO was a key contributor to a successful

infrastructure, applications and IT support 

processes migration to an external service 

provider and helped our users embrace

that change

Jeff Buyens

CFO/CIO Nitto Europe
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